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Forward Looking Statements
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Comments in this document contain certain forward-looking statements, which are based on

managementôs good faith expectations and beliefs concerning future developments. Actual results may differ 

materially from these expectations as a result of many factors. These factors include, but are not limited to, the 

risks and uncertainties described in the ñRisk Factorsò section and the ñForward Looking Statementsò section of 

WABCOôs Form 10-K, as well as in the ñManagementôs Discussion and Analysis of Financial Condition and 

Results of Operations -Information Concerning Forward Looking Statementsò section of WABCOôs Form 10-K 

Report. WABCO does not undertake any obligation to update such forward-looking statements. All market and 

industry data are based on Company estimates.

This presentation contains certain non-GAAP financial measures as that term is defined by the SEC. EBIT and 

sales excluding the effects of foreign exchange are non-GAAP financial measures. Additionally, gross profit, 

gross profit margin, operating income, operating income margin, EBIT, EBIT margin, net income attributable to 

company and net income attributable to company per diluted share on a ñperformance basisò are non-GAAP 

financial measures that exclude separation and streamlining items, acquisition related expenses and one-time 

and discrete tax items, as applicable. Free cash flow presents our net cash provided by operating activities less 

net purchases of property, plant, equipment and computer software. These measures should be considered in 

addition to, not as a substitute for, GAAP measures. Management believes that presenting these non-GAAP 

measures is useful to shareholders because it enhances their understanding of how management assesses the 

operating performance of the Company's business. Certain non-GAAP measures may be used, in part, to 

determine incentive compensation for current employees. Reconciliations of the non-GAAP financial measures 

to the most comparable GAAP measures are available in WABCOôs quarterly results presentations posted on 

the companyôs website. 
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üSales of $688.7M; Up 9.7% in local currencies or Up 5.6% reported

üPerformance gross profit (1) of $217.7M vs $215.8M in Q1ô15; Reported gross profit of 

$213.5M vs. $213.6M in Q1ô15

üPerformance operating income(1)of $96.5M vs. $93.5M in Q1ô15; Reported operating 

income of $87.0M vs. $85.5M in Q1ô15

üPerformance EPS(2)of $1.37 vs. $1.41 in ô15; Reported EPS of $(0.24) vs. $1.22 in ô15

üPerformance Free Cash Flow(7) of $68.3M in the Quarter

üReturned $62.5M cash to shareholders; Repurchased 682k shares

üMaintains full year 2016 guidance

Performance Summary

ÅStrong growth in further eroding market 
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First Quarter 2016

Refer to Slide #17 for Footnotes
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WABCO

Estimated 

Production Comments

Europe 14% 5%

North America (14)% (12)%

South America (26)% (34)%

Japan/Thailand/

Korea

0% 3%

China (4)% (5)%

India 78% 24%

OE 14% ÅOE T&B market down 2% YoY

ÅIncreased content per vehicle especially 

in Europe and India

ÅMICO acquisition contributing 1.6% 

Aftermarket 7% ÅStrong sales growth despite headwinds in 

China and Brazil

Sales to JVs (15)% ÅUS market down 12%, with stronger 

decline in HD

Q1 ô16 Sales Performance & Market Trends

vм Ωмс YoY Sales Growth (4) By Channel

vм Ωмс YoY T&B Sales Growth(4) vs. Estimated Production Growth By Region

ÅEurope: higher AEBS content as well as SOM gains for ADB and AMT

ÅN. America: HD is more heavily impacted by market drop partially offset by 

higher penetration of AMT

ÅS. America: SOM gain on conventional products and growing AMT penetration

ÅJapan/Korea: outperformance in Japan more than offset by unfavorable vehicle 

mix in Korea

ÅIndia: impact of ABS mandate
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Q1 ô16 Sales Bridge
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Performance Translational

FX

(26.5)63.0

(4.1%)

ÅStrong outperformance in a volatile global market down 2% 

Refer to Slide #17 for Footnotes
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Q1

Reported

(1),(2) Q1

Performance

(5) Performance vs 

2015 in local curr. Performance Drivers

Sales $688.7 $688.7 9.7% Å2.7% vs. Q4ô15,order book (1.4)% vs. Decô15

ÅPrice erosion $(13.0) or (1.8)%

Gross Profit 213.5

31.0%

217.7

31.6%

4.2%

(166) Bps

ÅVolume, mix and absorption: $13.3

ÅMaterials productivity: $13.4 (5.6% gross, 6.3% net)

ÅConversion productivity: $6.4 (6.4%)

ÅLabor inflation: $(6.9)

ÅInvestments in R&D and others net of productivity $2.0

ÅPension $0.4

ÅMICO Opex $(2.0)

ÅTransactional FX impacts Op Income $(3.6)

OPEX & Other (126.5)

(18.4%)

(121.2)

(17.6%)

2.5%

(123) Bps

Operating Income 87.0

12.6%

96.5

14.0%

6.4%

(43) Bps

Equity Income

Non-controlling Int. Exp. 

7.2

(3.6)

7.2

(3.6)

ÅEquity Income up from $6.6 in Q1ô15

ÅNon-controlling Interest up from (2.9) in Q1ô15

EBIT $90.7

13.2%

$100.2

14.5%

ÅStreamlining $(5.6) vs. $(2.3) in Q1ô15

ÅSeparation & other perf. adj. $(3.9) vs. $(4.2)Q1 ô15

Taxes (101.1) (19.6) Å~20.2% Performance tax rate for Q1 ô16

ÅRecorded ($86.4) non cash EU tax claw back

Net Income* $(13.4) $77.6 ÅPerformance Net Income down from $83.1 in Q1ô15

EPS $(0.24) $1.37 ÅReported EPS of $1.22 and Performance EPS of  

$1.41 in Q1ô15

Financial Performance Q1 2016

ÅAccretive 15.2% incremental margin(6) excluding FX impact 
*Represents net income attributable to company

Profit and Loss Statement Highlights
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(in $ Millions except per share data)

Refer to Slide #17 for Footnotes
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ÅRecognized a $86.4M non-cash expense in 1Q16 pertaining to claw back under EC Decision

ÅIdentified and implementing alternative tax programs to achieve: 

ü ~20.2% Performance tax rate

ü ~18.4% US GAAP tax rate, before one-time non-cash charge  

ÅAdditional tax planning opportunities being considered

ÅBelgium has appealed the EC Decision on EPR March 25th, 2016 

ÅWABCO still awaiting formal publication of EC Decision to evaluate merits of appeal 

ÅCurrent view of high teens for both cash/performance and US GAAP tax rates

ÅObserving increased focus on transnational taxation related to BEPS initiatives   

2016

2017+

Tax Rate Update

Actively seeking to mitigate impact of EC Decision

Impact on WABCO of EC Decision vs. Belgium 
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Cash Flow Summary Q1 2016

88% Conversion of Performance Net Income into Free Cash Flow
7

ÅSolid working capital management

Å$63M net cash payment for acquisitions

ÅRepurchased 682k shares in Q1 at a cost of $62.5M 

Cash Provided by Operating Activities:

ÅNet Income including non-controlling interest (9.8)

ÅDepreciation & amortization 22.3

ÅWorking capital (7.6)

ÅChanges in other assets & liabilities 88.3

Provision for EC claw back of EPR benefits $86M

Net Cash Provided by Operating Activities 93.2

Purchases of PP&E, Tooling & Computer Software (29.9)

Free Cash Flow(3) reported 63.3

ÅStreamlining, separation & acquisition payments (5.0)

Performance Free Cash Flow(7) 68.3

Free Cash Flow
(in $ Millions)

Refer to Slide #17 for Footnotes
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ÅProduction down 12% in Q1 vs. 2015 and down 
10% vs. Q4

ÅBuild up of inventory at dealers

Å2016 T&B production outlook down -13 to 
-18% with stronger decline in  class 8

North America

Market Dynamics

ÅNew registrations of Western Europe heavy 
trucks up 17% in Q1 vs. 2015; expected to be 
up 6% for FY 2016 

ÅTotal Europe Q1 T&B production up 5% vs. 
2015 and down 14% vs. Q4 2015

Å2016 T&B production outlook flat to +5%

Europe

ÅQ1 ô16 production down 5% YoY and down 

14% vs. Q4 ô15

ÅEarly signs of optimism in key economic 

sectors such as construction and mining 

Å2016 T&B production outlook flat to -5%

China

ÅQ1 ô16 T&B production up 24% YoY and 
seasonally up 42% vs. Q4 ô15 

ÅPositive economic momentum with 7.5% GDP

Å2016 T&B production outlook up +10 to 
+15%

India

20%

33% 16%

18%
55% 56% 16%

6% 9%9% 8%

0 .5 6

%

% of WABCO

Sales

Q1 ó16 Global T&B 
Production

15%

ÅUncertainty in markets prevails
8

2015 2016
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Market Dynamics

ÅUncertainty in markets prevails

ÅQ1ô16 T&B production up 3% YoY and up 3% 
vs. Q4 ó15 

ÅKorea down 10% in Q1 ô16 due to strong share 
growth of foreign brands 

Å2016 T&B production outlook (incl. South 
East Asia) flat to -5%

Japan & Korea

ÅQ1ô16 Up 7% YoY

ÅStrong IAM growth globally. Brazil and China 
growing slower than the rest of the world, both 
affected by the economy 

ÅTransics delivering double-digit growth in 2016

Å2016 full-year growth at 7% 

Aftermarket

ÅQ1 ô16 Global production up 1% YoY and up 
4% vs. Q4 ô15; with growth in Europe & India 
offset by China and South America

Å2016 global production outlook flat to -5% 
with negative impact from North America 
and China

Trailers

ÅQ1ô16 T&B production down 34% YoY and up 
18% vs. Q4 ô15 

ÅContinued weak economic environment

Å2016 T&B production outlook flat to -10%, 
with a weaker first half of 2016

Brazil10% 3%6% 6% 4% 3%

10% 10%26% 26%

%

% of WABCO

Sales

2015 2016
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Q1 ó16 Global T&B 
Production
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Focusing on Core Strategies 

ÅNearly $1 Billion in New Business in Past Four Quarters: Separate from replacement and 

renewal of existing contracts, total amount includes $612 million from 2016 through 2020 inclusive.

ÅDaimler Equips Its Current Heavy-Duty Truck Platforms for Europe with MAXXÊ Air Disc 

Brakes: MAXX is lightest and highest performing single-piston ADB for commercial vehicles.

ÅLong-Term Agreement with Cummins to Manufacture and Supply Air Compressors for 

Global Markets: North American joint venture expands internationally, including emerging 

economies, through WABCOôs engineering and high-performance air management technology.

Globalization

ÅOver 100,000 OnGuardÊ Collision Mitigation Systems (CMS) Sold in North America:More 

than 200 fleets use regionôs best-selling CMS, reporting up to 87% reduction in accidents.

ÅTX-TRAILERGUARDÊ Enters Market; First Integrated Product Post Acquisition of Transics 

International: Enables stream of real-time data on performance of the truck, trailer and driver ïall 

unified onto one screen on the fleet managerôs desk to help improve fleetsô operational efficiency.

ÅNext-Generation OnLaneÊ Lane Departure Warning System Enhanced with SmartDriveÊ 

Video-Based Driver Performance Management System Marks an Industry First: Advanced 

safety and efficiency differentiator for commercial vehicle fleets in North America.

New 

Technologies 

& Products

ÅWABCO Won 31 Supplier Awards from Customers for Superlative 2015 Performance, an 

Annual Record: Commended for cost excellence, technology innovation, top quality and service. 

ÅWABCO Operating System Continued to Deliver Robust Results in Q1 2016:

ïDelivered productivity gain of $19.8 million, a continued robust result

ïGenerated gross materials productivity of 5.6%, a strong quarterly gain

ïGenerated conversion productivity of 6.4% in our factories, another continued robust result

Execution

ÅContinued success in executing core strategies
10
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About LCL

Profile

LCL SALES 
2011-2015

PRODUCTS

Construction 
&

Mining
60%

ÅLaydon Composites Limited (LCL) is a market leading innovator and manufacturer of 

aerodynamic devices for heavy-duty trucks and trailers

.

ÅWith the acquisition of LCL, WABCO becomes the only commercial vehicle supplier 

with a full range of aerodynamic devices capable of serving the global market place

Founded in 1994: Privately owned     Revenues 2015: CAD$25 million 

Location: Oakville, Ontario, Canada              Employees: 50

ÅAcquired an innovation leader in commercial vehicle aerodynamics

SALES EVOLUTION (CAD$ M )
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Differentiation in Trailer Aerodynamics

ÅLeveraging sector growth opportunity and sustaining outperformance

ÅInnovator in design and supply 

of commercial vehicle

aerodynamic solutions for 

NAFTA market

ÅBroad range of trailer skirt 

applications

ÅWell-established with leading 

NA OEMs and fleets

ÅInnovator and pioneer for trailer 

aerodynamic solutions in EU

ÅGlobal commercial  and 

engineering presence

ÅGlobal supply chain leveraging 

best cost countries 

30%
Incremental

margin

Sales 
CAGR

2016-19
>20%

ǒ USA: NHTSA 2018 mandate for >3% fuel savings on the trailer coming from selected products

ǒ USA: EPA promotes SmartWay Elite certificate for aerodynamic products delivering >9% fuel savings

ǒ EU:   CO2 emission regulation and vehicle labeling in preparation
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